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Hard work doesn’t necessarily equal wealth

It’s possible to create a business that will allow you to achieve financial freedom.

The methodology of “if you want to be successful, you need to work hard for it” doesn’t always work. 
You need to learn the language of money to create the wealth you want.

Entrepreneurship doesn’t need a lot of effort 

In the last few years, there’s been a shift in how people view entrepreneurship. Entrepreneurs can 
now have a laptop lifestyle type of business instead of the old-school factory and workers type

of business. 

Disconnect effort from income. The aim is to have the smallest amount of effort possible with 
the biggest amount of income. This is where leverage products and services come in, and using 

investment vehicles to multiply your money.

The F3 formula 

Flip the switch with how you view financial freedom. Start with the end in mind and reverse 
engineer your path.

Think about your ideal lifestyle (the house you want to live in, the school you want to send your kids 
to, the experiences or lifestyle you want to have, etc.). Then calculate how much you need to get 

that lifestyle.

You need to make your business work for you

Stanford University did a study on those who build for their future vs those who live for the 
moment. A vast number of business owners don’t work for their future. Instead, they want

instant gratification.

Many entrepreneurs exchange a steady income for a business that requires 60-70-hour workweeks 
with no financial certainty hoping they can sell the business later on. But less than 6% of businesses 

are sold for a profit, if they are sold at all.

A business is the best wealth creation vehicle, but you need to shift it from a “cash-eating monster” 
into a “cash-creation machine.”
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Use the F3 formula to discover your financial freedom figure. For example, if your lifestyle needs $200,000/
year, the formula will calculate:

Therefore, you need to create a net worth of $4,000,000 to achieve complete financial freedom with 
enough wealth that will last in perpetuity. 

Now that you know your financial goal, you are able to reverse engineer your implementation strategy.

$200,000 / 5*100 = 4,000,000

Get your business model right 

Understand what your motivations are and which business models are right for you. Some models 
are not conducive to what you want to achieve in your business and life.

There are 3 levers you can pull to achieve financial freedom:

— Amount - the cashflow you retain like surplus or profits; the easiest lever to control since it 
involves scaling your business

— Risk - the level of risk you are prepared to take to invest money in other ways

— Time - the amount of time you’re prepared to wait; ideally 10 years or less

Entrepreneurs work well with goals, but many go for a goal that they feel society wants them to 
create. 

With a plan that is intrinsically unique to you and your aspirations, you will be more motivated and less 
anxious as you go for the goal.

The 4 key north stars 

Aim to set a business that annually:

— produces $400,000 or more in profit,

— allows you to work 4 days a week,

— allows you to work 44 weeks a year, and,

— fast tracks your wealth to $4,000,000 in net wealth.

http://samanthariley.global


4SAMANTHARILEY.GLOBAL

Create cashflow structure 

The number one problem that affects many entrepreneurs, is they don’t have a mechanism for 
cashflow control. As a result, they’re plagued by Parkinson’s Law (humans use the means available) 

so they consume a lot of money (cashflow creep). The expenses keep adjusting as the cash comes in.

7 levers of cashflow and profit 

VOLUME - 
many entrepreneurs focus on this without realising that it’s very expensive

PRICE - 
understand the impact of pulling this lever

DIRECT COST  - 
negotiate better deals to reduce variable costs

OPERATING COSTS  - 
cancel subscriptions or software you haven’t used in a year; negotiate utility supplies or rent

ACCOUNTS RECEIVABLE  - 
how long does it take to collect invoices?

DELIVERABLES  - 
reduce your delivery timeline so you get paid faster

ACCOUNTS PAYABLE BASE  - 
negotiate better terms with suppliers to use their bank balance so you have the money for your 

business for a longer period

Many people believe that they have to put the money back into the business. However, Jackson’s 
team has proven that entrepreneurs who follow the profit-first system exceed the rate of growth 

that they are pursuing.

One of the issues of scaling a business is cash burn. Profit-first allows lean, intentional scaling.

To create a structure, implement the profit-first system. Set up a series of buckets in your business:

— Main account - income, where money comes into, don’t “eat” off it, use money to sweep into 
other buckets

— Cost of sales - segmented money for variable costs like events or subcontractors

— OPEX - operating expenses, fixed expenses for running a business

— Owner’s pay - you are the number one employee

— Tax - all the taxes

— Profit - you should get two paychecks since you take a lot of risks as the owner

Put money in the profit bucket first.
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Set yourself up for strong business growth in 2021 with
a membership to The Experts Collective

JOIN NOW

Where do you start investing? 

Jackson believes there are three ways to make money predictably:

— Small business - not just your business, use your skillset to create equity in other businesses

— Property - property in highly desirable areas with affluent tenants

— Shares - index investments and ETF to get an average of how the market performs at extremely 
low costs

Get the fundamentals right 

Business is finance and finance is business. To have a successful business with its perks, you need to 
understand the six basic principles of finance.

You can start small. What’s more important is to exercise the investment muscle memory.

If you don’t have the fundamentals right, you could squander millions of dollars.

High Performance Business Scorecard

Jackson’s team has identified the top 40 things that business owners need to be doing to create a 
high-performance, high-profit, high-cashflow business that sets them up for financial freedom in 

10 years or less. 

They have discovered that most businesses are below par. So they developed a scorecard to help 
entrepreneurs see the gaps in their businesses and do better.

Run your own race

Jackson gives this final piece of advice: Realise that you are running your own race. Never feel that 
you are falling behind or it’s too late or you can’t catch up or it’s hopeless. When you’ve finished 

the scorecard, focus on progress rather than perfection. You will be surprised at how quickly you can start 
manufacturing true financial freedom using your business.

Resources
High Performance Business Scorecard
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