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Look for business opportunities in the pandemic 

Karin Reed’s team traditionally teaches people to speak with confidence and impact across any 
platform—in person, on-camera or virtual communication tools. The last platform has become 

important and popular over the past year so that’s where her team has focused.

The pandemic has hurt many businesses but it has also opened up many new opportunities for 
other businesses.

Get more out of virtual meetings 

Tips to overcome problems when presenting to a camera

Karin’s book Suddenly Virtual contains a practical guide of the best practices to get the most out of 
virtual meetings. Her co-author, Dr Joseph Allen, is a thought leader in the science of meetings.

One of the reasons is we now see ourselves communicate in real-time. This can be disconcerting 
and distracting.  

To stop monitoring yourself, hide the “self-view” option on your platform.

It’s also hard to gauge your audience’s reaction or feed off the energy from them. 

To create your own energy, shift your mindset and try to visualise your viewer. Think about how they may 
be responding to what you’re saying. Use that as a substitute for what you would normally get from a 
traditional coaching session.

Presenting to camera can be more exhausting than presenting to a live audience. 

One of the challenges in using a webcam is to move people from their default position of a passive 
observer. Now, we want them to interact through a screen and be active participants.

Recognise the type of conversation you’re having. 

When you’re speaking face-to-face, it’s obvious that you’re having a conversation. You can see people’s 
reactions and adjust your delivery accordingly. 

When we talk through a webcam, it feels like we’re not talking to anybody at all. 

So, always remember that the camera is the conduit to your conversation partner. You need to focus your 
energy through the camera lens to connect with the person on the other side.
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Does it have to be a video meeting? 

How to handle virtual group training

Many people now default every human touchpoint to a video meeting resulting in too many video 
meetings in one day.

It can be disconcerting for a coach when some people don’t turn their webcams on during a 
session.

Ask yourself if the information transfer needs a video meeting or if it’s okay to send it via email, 
Slack messaging, phone call, etc.

According to Dr Allen, each video meeting requires “surface acting,” which means you always act like 
you’re “on.” 

This involves a high level of “emotional labour” that saps energy and makes you feel exhausted, especially if 
you have continuous video meetings because you:

Set webcam expectations in the invite before you begin the training. 
 For example:

During the training, you can use the fact that the pandemic has forced people into lockdowns as a 
reason. 

 
You can say, “Because I miss seeing people, would you mind turning on your video cameras so I can see your 
face? Feel free to turn it back off if you don’t feel comfortable.”

Give people the option to turn their cameras off and the context for this action. For example, they can 
say that they need to pop off for a moment because the doorbell rang.

The context helps stop people from creating their own hypothesis on why a camera is turned off.

— Need to constantly appear engaged.

— Always keep decoding the full verbal and non-verbal message of the people you see on the 
screen, which adds another layer of cognitive burden.

— You want to connect a name with a face.

— It makes for a richer experience for all participants.
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Tips to show up on video 

Pay attention to your “personal production value,” which covers how you show up, look and sound 
on camera.

Use an uncluttered, professional-looking background without distraction but with some depth. 

People prefer to see a real-world background rather than a virtual one, although a virtual background is a 
good option when you’re in a shared space and people keep walking behind you. 

Don’t use a blank wall because it looks like you’re having your passport picture taken.

Get out of your own head. Be authentic. You don’t have to “perform” or be perfect. Being in 
presenter mode often comes across as being fake.

Try to show up as if you’re talking to somebody across the dinner table. It’s always an intimate 
conversation with one, even if you’re presenting to a hundred people. Make each person feel like you’re 
talking only to her/him.

Use enough lighting so people can see your facial expressions.

Time, Action, People, Roles 

As the leader, proactively facilitate the meeting. If people talk all at once, the meeting will be stilted, 
stunted and not productive.

To stop Zoom fatigue, have meetings that are:

— Shorter than what you might conduct face-to-face

— Attended ideally by only 5-7 people unless it’s an all-hands-on-deck meeting

— Purpose-driven - have an agenda that contain only 1-2 items, which people can accomplish 
afterwards

Karin predicts that hybrid meetings will be the norm in the future. People will use different platforms. 
For example, a combination of face-to-face and virtual. 

It will be difficult if you’re the leader, decision-maker and facilitator all at once since hybrid meetings will 
require a very purposeful approach. So, you might need to assign a meeting facilitator who:

— doesn’t have a stake in the outcome of the meeting.

— ensures that everyone’s voice is heard.

— knows all of the participants.

— pulls out all of the information from the participants.
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As a coach, you’re already juggling a lot of things: the technology aspect, delivering solid content, 
actively listening so you can respond appropriately, tackling the complexity of people joining in 

from different countries and using different modalities, etc.

You need to rearrange who will participate and the roles they play so you have a productive conversation 
and meeting.

Things will not go back to the way they were before. We will always have hybrid meetings and 
events. Get a handle on the virtual world to make things easier to move forward.

Set yourself up for strong business growth in 2021 with
a membership to The Experts Collective

JOIN NOW

Resources
Suddenly Virtual: Making Remote Meetings Work by Karin Reed and Joseph Allen

Connect with Karin Reed
Speaker Dynamics
Connect with Karin on LinkedIn and Facebook
Follow her on Instagram and Twitter
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https://samanthariley.global/the-experts-collective/
https://www.amazon.com/Suddenly-Virtual-Making-Remote-Meetings/dp/111979367X
http://www.SpeakerDynamics.com
https://www.linkedin.com/company/speaker-dynamics/
https://www.facebook.com/SpeakerDynamics/
https://www.instagram.com/speakerdynamics/
https://twitter.com/SpeakerDynamics

